
February 10, 2011
Richmond, Virginia

1.  Call to Order and Introductions:  Erin Reeve
Location Mechanicsville, VA Time: 10:15 am
· Introductions of members and new member Renee Farmer who will also be the new Gov’t Affairs Chair.
2. Quorum Establishment:  Mary Menafra
 Quorum established 
3. President’s Report:  Erin Reeve
a.  Beth Broering:  ENAF
· State Challenge starts 2/1 to 5/31.  PACK THE SACK	
· Strategies for fundraising
· 20th Anniversary of ENAF:  Goal is $100K
· Two new awards: 1) Largest amount of money per state, 2) Largest amount of money per capita
·  More scholarships from Monster-more grad scholarships
· New research grant for informatics 
b. Annual Reports due 1/31/11
c. Bylaws submissions deadline 3/25/11
d. Next President Conference Call 5/19/2011
e. New International Exchange program for 2 nurses; First one is with Great Britain at the Royal College of Nursing.
f. Stretcher side pins will be available at the ENAF booth at Leadership 
g. 2012 Leadership will be in New Orleans Feb. 22-26, 2012.  
h. Of the 13 state Councils who applied for the Achievement Award, all qualified.  Judging going on now.
i. Our Board Liason, Matt Powers.  Our Board Liason connects us to the Board and ENA’s strategic plan and policies.  If you contact Matt, do cc Ann Marie Papa (annmarie@ena.org). Utilize your mentors.  
j. Use the State Leaders Activity Plan, and transition check list.
k. Go to online resource center on the ENA website for references.
l. Members -1396 to date. Ruby level.  Keep up the great work.
m. Lantern award- recognizes outstanding ED’s announced in September.

2. Secretary’s Report:  Mary Menafra
a. December 2010 minutes adopted, no changes.  
3. Treasurer’s Report:  Tommy Earnest
a. Current balance is 31,625.38 as of 2/8 
b. Included 4th qtr membership, 2 grants
c. Had treasurer’s conference call
i. Will send out report for chapters
ii. All taxes not handed in yet
iii. Budget approved by the board- 
1. Question about the budget being post on the website- its not.
 	   Budget reviewed by membership- 
 Motion to accept budget as presented, 2nd then passed unanimously  
New Business:
A.  Two grants from ENA:  TNCC/ENPC and Membership 
a. Used to fund VSNA booth, and two student memberships to ENA.
b. Need to think about ideas for utilization of this grant to enhance our membership
c. Think about ENPC/TNCC grant utilization for areas of need.
B. Special Report on VNSA Conference-Chris Parker
a. Feb 5 Liberty University- detailed report attached
C. Clinical Forum:  Overcrowding  and ED Boarding
a. 20 mins for each meeting to focus on clinical issues that we are all experiencing so that we can collaborate. 
b. Ideas shared were:
i. InPatient hallway boarding began at one VA hospital.
ii. ED flow compared to CHF by national speaker
iii. Use LWBS rate and figure out cost lost.
iv. “Waiting room” terminology changed to “lobby” to reduce negative connotation at Inova. 
v. Changed role to NM “on-duty” 24/7 productivity goes up.  
vi. Express admissions unit open 24/7 all ED admits go straight to this unit, also have a CDU. Covered by hospitalists.
vii. MWH boarding 22+/- admits, other hospitals seeing the same…
viii. Tie performance to the inpatient NM annual evaluation being done with good results.
ix.  Electronic throughput systems to document delays
x. ENA website- position statement Improving Flow/Throughput to reduce crowding in the Emergency Department. (IQSIP/ENA Strategic Priorities/Crowding…)
D. SESS Virginia 2012:  Cathy Fox
SESS will be held in Virginia for 2012- seeking appropriate area- looked at many venues in Virginia Beach, Williamsburg, Roanoke, and Northern VA- need meeting space with a large ballroom. Research still ongoing, contact Cathy Fox with ideas. Brochure on website. 
E. Delegate and scholarship forms for 2011
a. On the website. Updated form presented and is on-line. Point value system changed after feedback from last year.
i. Delegate form due June 15, 2011
ii. Scholarship form due June 30, 2011
iii. Motion and 2nd to approve new updated forms and unanimously passed.
4. Old Business:
A. ENA Procedures- discussion and updating of the procedures. 
a. Changes made as recommended by membership, and will be posted to the website prior to the next meeting for review, and will be posted for 30 days for comments.
B. Leadership Conference
a. Feb  - 20, 2011 Portland, OR
5.  Committee Reports
A. Awards & Nominations:  Jane Pugh
a. Review of awards criterion for VA, all submissions should be sent to Jane Pugh
B. Education
1. [bookmark: _GoBack]CATN II, CEN, & CPEN Review:  Cathy Fox
2. CEN Review Feb, CATN April 2/3 at Mary Washington Hospital, 26/27 at CJW Richmond
a. Choking Game lecture April 26th for Richmond EMS, 
3. EMS Symposium:  Steve Rasmussen
The Virginia EMS Symposium for 2011 is November 9-13, 2011
There are 236 sessions over 5 days.  ENA members: Andy Galvin, Audrey Snyder, Janice McKay, and Cathy Fox will be speaking. 
4. TNCC:  Betty Shumate
a. 5 provider courses listed to date.
5. ENPC:  Audrey Snyder
a. See attached report and spreadsheet.
C. Injury Prevention:  Mary McCue
a. VA Gen Assembly met HB1690- passed the Senate Sub-committee
D. Government Affairs- Renee Farmer
a. No other report beyond HB 1690- please contact your delegate as this moves forward.
E. Liaison Committees:  
1. Governor’s Advisory Board- Dee Dee  No report 
2. Virginia EMSC State Committee:  Cathy Fox no report
3. Infant Mortality Taskforce:  Cindy Hearrell-  No report
F. Website:  Janice McKay
a. Updated with current officers, will add document share section under the “Forms” section- please send to Erin for approval 
G. VENA Membership:  Pat O’Donnell- emailed report
a. Welcome letters sent out to new members, and will update Chapter presidents; currently 1396 members.
H. Fundraising:  Cathy Fox emailed report
a. Think about table for Atlanta, do we have enough support- member consensus is we do not at this time. 
i. SESS table ?- not enough support for this year.
b. Conversation about table for September in Florida- bring ideas to discuss further. 
I. Disaster Preparedness:  Shirley Johnson- no report
6.   Other Business?
a. Vanessa Johnson
i. 50 yr anniversary of emergency medicine as we know it June 24- 11am.
1. There will be an event at Inova on this date.

7.   Adjourn 1335 Next Meeting April 5, 2011 Lynchburg.
Attachment:
VNSA-Report to the Virginia State Council ENA
Submitted by: Christopher L. Parker
On February 5th, 2011 the Virginia State Council ENA was represented at Liberty University for the 2011 Virginia Nursing Student Association Conference. According to Laura Manley from the VSNA, there were 515 students and faculty that were in attendance. Among the many vendors at the conference were various Colleges and Universities from across the state and Eastern seaboard; nursing organizations such as the VNA, hospital recruiters such as Centra, UVA, Carilion, and Bon Secours; and other various vendors. 
The VENA booth was staffed by Chris Parker (Seven Hills Chapter President), Barbara Rutherford (Seven Hills TNCC Chair), and Ruth Ann Smulik (Seven Hills ENA Chapter Member). Students had the opportunity to chat with ENA members about the various aspects of both Emergency Nursing as well as the ENA. Students received ENA cards, handouts, applications, and were eligible for a drawing for ENA membership. There was also a raffle of items (Framed Picture, Nursing Bear, Spa Basket), with proceeds of $20.00.
The 2 students winners are:  
Brooke Garrity
6176 Hidden Canyon Road
Centerville, VA 20120
(703) 725-3990
Alexa 
701 Eastwind Circle 
Drelher, PA
(215) 510-2045




Minutes Submitted by:        Mary Menafra, RN, MSN, CEN

Page 1 of 5
Draft Minutes 2/2011
image1.jpeg
MERGENCY NURSES ASSOCIATIO

Virginia State Council




