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       Virginia State Council

       Meeting Minutes February 23, 2010

Present:  See scanned sign in sheets

Meeting called to order at 1000 followed by introductions of those present.  Quorum was established

Tommy Earnest inducted into his role as treasurer by Loretta Martin.

Special thanks to Rachel Lazear and Betty Shumate for making the arrangements for today’s meeting.
President’s Report:
President’s Call: Loretta was unable to attend due to another appointment conflict. However during the call with our board liaison Jason Moretz information was passed on about the call.

· New direction of the Injury Prevent being launched this April “IQSIP”

· Membership campaign 40 by 40

· New CNO for ENA Jill Walsh

· Wear red for Chicago for recognizing our 40th anniversary which is the ruby

ENAF Challenge:  “Pass the Hat” is theme for the state challenge this year



Why should we donate was discussed

President Goals for 2010:
· Resolve our questions about our tax status

· Review bylaws

· Make our council more transparent at all levels

· Develop tools for our income and expense reports

· April meeting will show candidate forum and complete a SWOT analysis
Secretary’s Report:
Minutes were distributed to those on the current list serve, BOD and all chapter presidents for review several weeks ago with some minor changes.


Final version sent out 2/22 for review

Motion made to approve the December 2009 minutes with changes noted today. Motion made by Erin Reeve, seconded by Bonnie Preuss.
Minutes will be distributed within two weeks following the meeting for board review. Changes are to be submitted to the secretary.  Final draft will be sent 72 hours before the next meeting for review then the minutes will be for approval at the meeting. No hard copies will be available to save on paper and our go green goal! Minutes will be posted on the website, date to be determined.
Treasurer Report:
· Tommy received the financial records from Linda Sayles when he returned home from Leadership and still needs to go through the records. Rough estimate our balance is $25,000.

· More detailed report at the next meeting

· Budget to be discussed under new business

Robert’s Rules:

For a better understanding of Robert’s Rules, Loretta will be going over various areas at each meeting to increase our familiarity with the rules. This will help us with parliamentary procedures during the general assembly.

· “Motions”  were reviewed  by Loretta Martin with a handout for review
· Consent Agenda- Executive BOD voted to make chapter reports as a consent agenda so time can be spent on more important issues. Chapters will be expected to submit a chapter report prior to each meeting to the President and Secretary.
· Motion made by Loretta Martin to approve chapter reports as a consent agenda, seconded by Erin Reeve

New Business:

Facebook:
VENA has a facebook page with 331 fans since launching. A social media way to connect to people and provide information or set up discussion boards, post events like our meetings. Admins to the page are Loretta Martin and Janice McKay so if you would like something added, please contact either one of us.
Budget:  

The proposed budget for 2010 shows a $17,000 deficit.  Reporting of proposed budget has been in a format of proposed with no actual review of our income and expenditures.

Spread sheet created to determine what our actual line items incur over the year to give the board a better understanding of the budget.

Tommy will gather data from 2009 to see what our actual costs were to aid in developing a balanced budget for 2010.

From now on the budget will be reported monthly according to money received and spent on a spreadsheet with the proposed items.

Appointment with a non-profit tax person is scheduled for today.  A central location was determined to be more beneficial since most of the meetings are held in Richmond and would give the opportunity to meet with the tax person if needed following a council meeting.
Past President Luncheon held every two years, next in 2011. Guidelines need to be developed regarding cost to the council.
Categories were reviewed for clarification of line items. Changes will be made to the current line items as noted. Tommy will make the changes accordingly.
To lower postage costs, members mentioned about each buying a book of stamps and donate them to the council and that would help to defer some of the cost.

Delegate Application:   Changes were made in the old application with a point value system for determination of monies distributed according to participation. Not all delegates will receive the same stipend for attending general assembly. The greater participation at the local, state and national level will be acknowledged accordingly.  Discussion was made regarding the point value system with changes recommended to the form. Changes will be made to the delegate application and reviewed at the next meeting for final approval.
Audrey Snyder made a motion to defer determining the amount for general assembly until we get our budget for 2010 approved. Motion seconded by Jane Pugh.

Resolution submitted to National:  A resolution was submitted by Janice McKay, to promote a positive safety culture for air medical interfacility transports by discouraging the practice of “helicopter shopping.”  Helicopter shopping was discussed with a quick review of the information submitted.  Endorsement by the state council was seeked.  Motion made by Audrey Snyder to accept the resolution as in draft format with full support by the Virginia state council; seconded by Vanessa Johnson with all in favor.
Forms:

Chapter/Committee Report: will be distributed to all chapter presidents and committee chairs at least one week prior to the upcoming meeting. Form is to be completed and sent back to the President and Secretary before the meeting.
Reimbursement:  Any reimbursement by the Council will require a reimbursement form attached to the receipt to allow better record keeping for the treasurer. Suggested that the line items for expenses be listed according to the spreadsheet for the budget.  Kathie Carlson said that National has a reimbursement form and she will forward that to us for review. Changes will be made to the existing form by Tommy and brought back to the April meeting.
Monthly Income and Expense:  Tool developed for reporting our income and expenditures according to the budget. 

Tool to better assist in developing future budgets for the council
Bylaw Revision:
Bylaws are to be reviewed every two years, last date noted on bylaws was 2002 although members believe it has been done but the date was not changed.

Committee established for Bylaw Review.

Committee chair: Linda Weiler

Committee members:  Kathie Carlson, Emily Little, Bonnie Preuss and Elizabeth Marquardt


Update will be provided at the next meeting in April.

Loretta discussed in reading Robert’s Rules, in voting, as long as proper notification is made  to all members  regarding amendments to the bylaws, the amendments can be adopted according to the 2/3 vote of cast ballots.  It does not have to be 2/3 of the members as we have thought in the past.

Fundraising:   Discussion about our fund raising events which is typically SESS and National.  Does the cost outweigh the benefits of what we make was reviewed.  Decision made not to have a booth at SESS this year and will continue with National booth since we did raise good money last year and we also do a display board to promote our state.
Committee Reports:

Awards and Recognition:  National awards now being accepted until May 3, 2010. Please look at the categories and make a nomination for someone you feel fits the criteria. VENA awards for Clinical Expertise, Nurse Advocate and the Bob Shumate will be accepting nominations until August 1, 2010. Information will eventually be posted on the website. Encourage your chapter members to nominate!
Education:
CATN II/CEN/CPEN:  Cathy Fox reported that the January CEN course was cancelled due to weather and is rescheduled for May 1-2 in Northern Virginia. Cathy will send the updated flyer for chapters to post and for the website. CEN Review in Tidewater March 27th and 28th co-sponsored with Bon SeCours.  CEN Review was held at VCU with 39 in attendance.  VCU sponsored the program for its employees and paid the course fee, time for the course and time for taking the test.  CATN II pre-sessions at SESS on 4/7-4/8.  Mary Washington in Fredericksburg is having a CATN II course which is co-sponsored by their Trauma Department.  CPEN Review pre-session at SESS 4/7-4/8, there will be a faculty change since Melissa Weir is leaving for a year in Africa.
EMS Symposium: Steve Rassmussen reported the annual symposium is being held November 10 through the 14th, Norfolk VA, Marriott which is already sold out. Brochures will only be available on-line by going to the VA OEMS. This is the 31st annual symposium with over 230 courses/break out sessions.
With budget costs, they thought they would have to eliminate the awards banquet however the banquet is still on.

SESS:  Cathy Fox reported that SESS is April 7th-10th; brochure is out and is available on-line
TNCC:   Reported by Betty Shumate, during 2009 there were 49 classes held statewide with 641 participants.  Seven Hills has already had an instructor course this year.  Income to the state reported at $12,820 with $3500 of that disbursed to the chapters.
ENPC:  Audrey Snyder reported for 2009 there were 15 provider courses with 195 providers and 12 instructors.  A course was held February 11-12th. There is a course in Charlottesville March 30th and then other courses April 22-23, June 28-29th, September 29-30th and October 25-26th.  Not all courses were listed. There is a course in Tidewater at Portsmouth Naval Medical Center February 26-28th.

Injury Prevention:  Mary McCue reported the new injury prevention program that was merged with ENCARE will be launched April 1st; it is called IQSIP Institute for Quality, Safety and Injury Prevention.

Government Affairs:  No report, Karen Reilly had to leave the meeting early. She will submit the information to Loretta.

Liaison Committees:

Governor’s Advisory Board: no report
Virginia EMSC State Committee:  Cathy Fox reported that the first budget cut was done, next will be at the Federal level May 1st. The next meeting is April 7th and Karen Reilly–Follin will be attending for Cathy.

Infant Mortality:  Cindy Hearrell relayed information that next meeting is March 12th.  Since most pregnancies are diagnosed in the ED and many do not seek follow up care following their diagnosis, there is a subcommittee looking for pilot sites for offering Medicaid referral early to allow for improved prenatal care. If Medicaid is approved within the 30 days of ED visit, the ED visit would be covered.

Workplace Violence: VHHA next meeting is in March

Drive Smart VA:  Cindy received e-mail from Janet Booking about adding an ENA slot on their BOD.

Website:
Due to the state council finances and looking at ways to cut costs, it was felt that VENA members could take on the responsibility of updating the website.
Cindy is going to get the password to access our website from the current webmaster and send it to Janice.

Committee established to work on the website with Janice McKay as chair and members: Kathie Carlson and Stacy Coleman. 
The President and Secretary will have access to the website so new information can be posted as needed.

VENA Membership:  Pat O’Donnell reported we have 1252 members. Chapter presidents were notified of their new members. Letters have been sent to all new members.

Fundraising:  discussed under new business

National Committees/Programs/Projects:


Course Ops:  nothing to report

CPEN Review:  Melissa Weir is the lead section editor and several state members have been asked to be item writers.

Old Business:

Chapter Updates: reported by chapter report forms submitted. Forms received from Tidewater, Seven Hills, Lord Fairfax, Shenandoah, Rappahannock and Central Virginia
Special thanks to Amanda Ham for sponsoring lunch and providing an update on Acetadote and Caldolor.
Motion to adjourn the meeting by Kathie Carlson, seconded by Steve Rassmussen.

Meeting adjourned at 1355.
Respectfully submitted,

Janice McKay, Secretary

Virginia ENA

Minutes approved April 22, 2010
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