[image: image1.png]EMERGENCY NURSES ASSOCIATION
SAFE PRACTICE. SAFE CARE




       Virginia State Council

           Meeting Minutes September 14, 2010

Location:  Mechanicsville VA at the Mechanicsville Christian Center
Present:  See scanned sign in sheets

Meeting called to order at 1005 by Loretta Martin. Special introduction of Jason Moretz, our ENA Board Liaison followed by introductions of those present.  Quorum was established.  
Special thanks to Betty Shumate and Rachel Lazear for hosting the meeting.  

President’s Report:
State Council President’s Conference Call: Held on August 19th with Erin Reeve participating in the call for Loretta
· Update on the General Assembly and delegate training. As of the call there were 699 delegates with 29 of those as alternates.
· State ENAF challenge update with over 87 applications for scholarships with 50% of those granted.

· Boat ride at the Scientific Assembly is sold out.

· ENA Procedures have been updated and posted. Most of the changes were reflecting State/Chapter obligations for tax filing with the IRS.

· Membership update:  Seven states have reached the ruby level for recruitment.

· Social media that Facebook has over 9000 fans.

· State and Chapter Leaders Online Orientation dates have been published. Mark your calendars to attend if you are President, President-Elect, Secretary or Treasurer for the state or your chapter.

· Call for faculty for the 2011 ENA Annual Conference September 2011. Deadline is October 15th.

· ENA is seeking a RN to serve as faculty for the Key Concepts in Emergency Department Management Seminar Series. Applications being accepted until November 30th.
· EMSC National Resource Center announced their one year fellowship program for 2010-2011 to prepare doctoral level health professionals for leadership roles in the field of pediatric emergency care.

· Lantern Award, ENA is currently accepting applications for the Lantern Award which will be given to Emergency Departments that exemplify exceptional and innovative performance.

Secretary’s Report:

Minutes were distributed electronically to those on the current list serve, BOD and all chapter presidents for review and posted on our website.  No corrections were made and the minutes were approved for June 25th. 

Treasurer Report: given by Tommy Earnest:
Current balance is $26,485.80 
New Business:

2010 General Assembly Bylaws and Resolution Discussion:  

Open forum with review of the proposed bylaw amendments and resolutions that will be presented at the General Assembly.
Delegate Responsibilities and Expectations:   
Delegates for Virginia were announced. Online training was completed as requested.

The Delegate Responsibilities and Expectations Form was reviewed by Loretta, each delegate signed the form to ensure compliant with the responsibilities reviewed. 
State booth at the Scientific Assembly will be manned by the delegates with the sign-up sheet passed around. Each delegate has received confirmation as an exhibitor for their exhibitor badge to gain access to the hall.
Delegate Stipend Funding:
After reviewing the applications using the point value system, it was determined that we needed to adjust the point spreads for funding since it appeared we over estimated number of points people would acquire from their involvement.

Open discussion over the current point value system and the way the stipend was adjusted so that not everyone received the same amount regardless of their involvement at the local, state or national levels. Question posed with discussion as to why there were less applications received this year over previous years:  Was it because of the change in the application, change in the amount of stipend offered to delegates, the economy.
Various point of views were received but overall each felt that being a delegate meant you had a professional interest and personal commitment to ENA no matter how much the stipend was.
Nominations for the VENA 2011 Board of Directors:
Call for nominations for President-Elect, Secretary, Treasurer, Treasurer-Elect and Chair for the Awards and Nomination Committee.

Nomination made by Erin Reeve for Janice McKay for President-Elect, by Cindy Hearrell for Mary Menafra for Secretary, Tommy Earnest for Treasurer.  The board is still seeking Treasurer-Elect and the Awards and Nomination Chair. Nominations will be accepted for all positions until October 1st so voting can take place before October 31st as required by ENA.

Call for SESS speakers:
2011 SESS Education Committee is looking for those interested in presenting at the SESS being held in Atlanta April 14th -17th.  Information and downloads are posted on the SESS website at www.SoutheasternSeaboardSymposium.org. Proposals must be submitted by October 31, 2010.

Bylaw Revision:

Committee met several times over the past few months revising the current state bylaws. There was lots of hard work by Kathie Carlson, Loretta Martin, parliamentarian Marie Wilson and Janice McKay.  The final draft  was posted on the website on September 6, 2010 with notice to members to review.
Some of the questions were: 
Article III, Section C. Virginia cannot terminate membership, only National can so this item will be removed from the drafted bylaws

Article IV, Section D item 3 for Elections. Felt that to have a fair and representative voting process all Virginia ENA members should be given the opportunity to vote versus the current practice of those present at the October meeting when elections took place.
Discussion about the cost of using paper ballots for each Virginia member, how it can be done electronically, what if members don’t have e-mail. Suggestion was to use a post card to notify each member of the upcoming election with notice of instructions to vote on-line to limit the cost of excess paper or postage. USPS has a post card system that you can create on their site, you provide the addresses and it will send out the card.  This will be something to look into.

Since our bylaw revision has not been approved this will be something to investigate for next year if this is the way we want to go.

Please review the latest revision that is posted on our website at www.virginia-ena.org and forward any suggestions, comments or concerns to Janice McKay by October 1st.  Janice will post the revision with Article III, Section C removed on the website as the final draft for review.
VENA Procedures:

Loretta Martin and Janice McKay have been developing Procedures for the state which will incorporate items that are not addressed in the bylaws and aid the future boards with operating procedures.  National ENA just posted their revised Procedures so the timing is great in aiding our development of Procedures. If anyone is interested in working on the VENA Procedures, please contact Loretta or Janice.
Education Scholarship Recipients:

2010 Recipients are: Betty Shumate, Rachel Lazear and Pat O’Donnell will receive the $300 educational scholarship and Kristie Colvin a $100 educational scholarship which was based on the point values system application.
Old Business:

Taxes and Tax Status Update:
Extension received until November 15th to file our 2009 taxes. All information is with our tax person.

All chapters were asked to file a letter with the IRS regarding their tax status and EIN if different from the state. All chapters need to be using the state EIN since the state is filing chapter information under the state. Loretta is still pending a copy of the letter to the IRS from Roanoke, Mr. Jefferson and Northern Virginia chapters.
Chapter Donations for Raffle Items:

Each chapter agreed to donate $25 to cover some of the expense for the raffle items for the state booth at National.  Still pending donation from Mr. Jefferson and Northern Virginia chapters.  Donations were used to cover the expense of the Kindle with an Amazon gift card.  The other items being raffled were donated by Janice McKay, the T-shirt Quilt and by Erin Reeve, the quilted wall hanging.
Consent Agenda:  time allots to continue on with committee reports
Committee Reports:

Awards and Recognition:  
Reported by Erin Reeve:  
State awards nominations were being accepted until August 1st  with no nominations received.    Nominations were to be submitted to Erin Reeve or Loretta Martin.    Motion made and accepted to extend the deadline for nominations until October 1st.  Please submit nominations to Erin Reeve by October 1st.  Information is posted on the website at www.virginia-ena.org.  Please look at your members who deserve to be recognized for their hard work and accomplishments!
Education:
CATN II/CEN/CPEN:  Reported by Cathy Fox 
CATN II:  National course operations looking at the CATN II course
CEN: no update
CPEN: Almost a 100% success rate for CPEN passing rate from one of Cathy’s course taught, she still needs one more that took the course to sit for the exam.  Cathy is looking at hosting a CPEN Review in the Tidewater area.
EMS Symposium:  Steve Rassmussen reported the EMS Symposium is November 10th -14th in Norfolk. Call for speakers is out for the 2011 Symposium
SESS:  Report by Cathy Fox, SESS 2011 planned for April 14-17th in Atlanta Georgia. Information posted on their website.  Call for speakers was reviewed under New Business.
TNCC:   Report  by Betty Shumate, As committee chair, her goal is to  reach 800 TNCC Providers by the end of this year. Looking for Course Directors to push the TNCC course to reach this goal. There are currently 321 TNCC Providers for Virginia.  The assessments make a significant contribution to our income for the state. 

Special mention from Betty about South Boston Hospital which has agreed that every ED nurse will be a TNCC Provider and the hospital also provided ENA membership to all of its ED nurses!
ENPC:  No report, Audrey Snyder is currently out of the country.
Injury Prevention:  reported by Mary McCue as noted in her written report which is attached.
Government Affairs:  Christopher Parker has accepted to be the new Government Chair for Virginia. Government Affairs Chair Workshop has open registration until November 30, 2010.  The workshop is January 29-31, 2011.
The board is looking for a member to serve on a committee regarding expansion on the mandatory reporting for elder abuse. If interested, please contact Loretta or Cindy Hearrell for more information.

 Liaison Committees:
Governor’s Advisory Board:  No report.
Virginia EMSC State Committee:  Reported by Cathy Fox, last meeting in July, looking for funding for the Poison Control Center.  May downsize to one center for cost savings.
Infant Mortality:  Report by Cindy Hearrell, next meeting in October.
Website:

Currently up to date, forward any information you would like to see posted to Janice, especially any courses or educational events.
Facebook:  Loretta reported we have 425 fans listed on facebook.

VENA Membership:  Written report received by Pat O’Donnell (see attached) and read by Loretta Martin. Currently Virginia has 1281 members.  . Special recognition to those recruiting new members:  Brenda Hoops with 11 new members in June; Cathy Fox for 9 in May, Betty Lane with 21 in May and Francis Meeker with 9 in June. Welcome letters to our new members will be going out by the end of the month.
Fundraising:  
Items are ready for the fundraiser at National.  We have already have had a great presale of tickets.
Disaster Preparedness: Shirley Johnson appointed committee chair at the April meeting. Anyone wishing to be on the committee should contact Shirley. Shirley stated they are involved with the Southwestern Disaster Alliance and there will be an annual disaster conference, date to be announced.

 National Committees/Programs/Projects:

Course Ops:  Cathy Fox reported that there is discussion that if the instructor candidate takes the instructor course within thirty days of receiving their instructor potential do they need to re-verify by taking the provider test again or can that be waived.
Chapter Updates:   Due to the time, Chapter Updates were not reported. See attached reports received.
Next meeting at Sentara Williamsburg Regional Medical Center in Williamsburg, VA on October 15 from 1000-1400. Information will be posted on the website and Facebook once available.
Don’t forget you may join the Tidewater ENA team for the Komen “Race for the Cure” event on October 16th. Please contact Janice if interested.

See you all in San Antonio!

Meeting adjourned at 1356

Janice McKay, Secretary, Virginia State Council
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